
FOR WHO ?

Management companies, 
Family offices, Board, 

Executives, CEOs, CFOs.

WITH WHO ?

PROMOTING YOUR COMPANY

Identify the distinctive advantages and
positioning.
Define the tryptic Target, Competitors,
Image.
Write the value proposition

P O S I T I O N I N G03

01

THE 
PEOPLE

Governance

02

THE
STRUCTURE

Operational

03

THE 
IMAGE

Marketing

Analysis of operational processes,
For greater efficiency : lower
Costs.
For enhanced adaptability : new
challenges related to digitization.

O P T I M I Z A T I O N02
Give investors confidence in the
soundness and transparency of
your decision-making and risk
management operations.

O R G A N I Z A T I O N01

Gouvernance

Opérationnel

Marketing

Overall assessment of the company and its 
organization, to identify strengths and 

areas for improvement.

Diagnostic

BeeSMART
PROVIDING THE CERTAINTY 

NECESSARY FOR YOUR
DEVELOPMENT



THE DIFFERENT STEPS

FOR YOUR CLIENT

BeeSmart 1st month 2nd month 3rd month

You

DATA 
COLLECTION 

DATA 
ANALYSIS

ORAL AND 
WRITTEN DEBRIEF

QUESTIONNAIRE

2 days

INTERVIEW

1 day

ORAL AND 
WRITTEN DEBRIEF

2 hours

A  LABEL 
YOU CAN 

TRUST

Strong operational
processes, and risk
management

Transparency of
governanceClear 

Communication    

7 rue Roy, 75 008 Paris

01 42 65 87 40 

info@beeam.fr

www.beeam.fr


